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Afcey? ihe sever,., 


The d :sic,n c! Sh front cevtr for this year’s 
report is a pattern of progress, formed by 
.thename's ‘of the divisions and subsidiaries of 
The Wickbs Corporation! These businesses 
accomplished over $2 billion.in sales during _ 
the past year. This was achieved just six years 
after the first billion dollar sales year. 


. ■ §2 Billion...and Growing. 
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86 Years 
of Continuous 
Cash Dividends 




Fiscal 

1980 

Fiscal 

1979 

Net sales . 

82,095,206,000 

$1,910,143,000 

Net income . 

39,701,000 

34,378,000 

Per common share . 

3.49 

3.14 

Cash dividends on common stock . 

11,253,000 

9,930,000 

Per common share. 

1.04 

.92 

Working capital. 

277,648,000 

263,444,000 

Total assets. 

888,267,000 

755,221,000 

Preferred and common 
shareholders’ equity . 

277,908,000 

250,704,000 

Common shareholders’ equity 
per share. 

23.58 

21.11 

Average shares outstanding. 

10,818,150 

10,781,389 

Employees. 

18,572 

16,815 

Shareholders. 

17,302 

17,386 


W The Wickes Corporation 

Divisions and Subsidiaries 


RETAILING 

B Builders Emporium 
B Wickes Europe 
Wickes Furniture 
B Wickes Lumber 
WHOLESALING 
E Sequoia Supply, Inc. 

0 Wickes Agriculture 
a Wickes International 
@ Wickes Wood Products 

MANUFACTURING 

0 Behlen Manufacturing Company 
£3 Behlen-Wickes Company, Ltd. 

S3 Behlen-Wickes Building Systems 
0 Farmaster 

B MacGregor Golf Company 
0 Maron Products, Inc. 
a Saginaw Machine 
0 Wickes Albion Machine 
0 Wickes Buildings 
B Wickes Engineered Materials 
0 Wickes Forest Industries 
0 Wickes Machine 
0 Lee L. Woodard Sons, !nc. 

0 Yorktowne 

FINANCIAL SERVICES 

0 Western Diversified Services Group 
E3 Wickes Credit Corporation 
@ Wickes Leasing Corporation 


The Annual Meeting of The 
Wickes Corporation has 
been delayed pending com¬ 
pletion of regulatory reviews 
and other prerequisites to 
the proposed acquisition of 
Gamble-Skogmo, Inc. The 
date and place of the Annual 
Meeting will be announced 
in the proxy material to be 
furnished to shareholders. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 






To Our 
Shareholders 


E. L. McNeely, Chairman and 
Chief Executive Officer 


"$2 Billion and Growing" is an 
appropriate theme for this year’s An¬ 
nual Report. Sales and earnings set 
new records for the fourth consecu¬ 
tive year and the company grew by 
expanding existing operations and 
through acquisitions. In our 125th 
anniversary year, Wickes people cel¬ 
ebrated their past and took many 
actions that will help keep the com¬ 
pany on the path of continued prof¬ 
itable growth. 

Net sales, at $2.1 billion, were up 
9.7 percent. Net income was $39.7 
million, or $3.49 per common share, 
an increase of 15.5 percent for fiscal 
1980, which ended January 26,1980. 

On March 22,1979, the Board of 
Directors announced an increase in 
the quarterly dividend from 23<t per 
share to 26<t per share. This provides 
an indicated annual return of $1.04, 
up 13 percent from the previous an¬ 
nual rate of 92$ per share. 

The retail divisions—Wickes 
Lumber, Wickes Europe, Wickes 
Furniture, and Builders Emporium- 
contributed more than half of our 
sales. In spite of the highest interest 
rates in history, which caused a 
sharp decline in housing starts near 
the end of the year, retail divisions 


D. J. Primuth, President 


achieved a new high for sales and 
earnings. Most of these divisions 
were aided by the continuing growth 
of the do-it-yourself home improve¬ 
ment and remodeling market. 

In the wholesaling group, Sequoia 
Supply was affected by the year-end 
downtrend in housing starts that 
confronted several retail divisions. 
Wickes International, on the other 
hand, benefited from the construc¬ 
tion boom in the Middle East. Wickes 
Agriculture had a disappointing year, 
but showed improvement by year- 
end. 

Results in the manufacturing 
group were as diverse as the group 
itself. Some bright spots were the 
Wickes Machine Tool Group, which 
benefited from major retooling in the 
auto industry to meet fuel economy 
and environmental standards; Far- 
master, which opened a new facility 
in California to expand in West Coast 
markets; and Yorktowne, which has 
developed new cabinets for the do-it- 
yourself consumer. 

The financial services group— 
Wickes Credit, Wickes Leasing, and 
Western Diversified—continued to 
increase services, sales, and earn¬ 
ings. 
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There were several acquisitions 
during 1979, as Wickes continues to 
pursue business opportunities that 
we believe can add to the company’s 
profitability. In July, we acquired 
nine retail lumber centers and six 
building component manufacturing 
plants in Florida from the Lindsley 
Pinellas Lumber Company, a division 
of Lone Star Industries, Inc. 

In California, Wickes acquired six 
home center stores from the 
Coopers division of Lone Star Indus¬ 
tries that became part of the Builders 
Emporium chain, bringing the total to 
53 home improvement centers. 

In February of 1979, Wickes 
bought the MacGregor Golf Com¬ 
pany from the Brunswick Corpora¬ 
tion. Later in the year, MacGregor 
purchased Brunswick CP, Ltd. of 
Dublin, Ireland, a maker of high 
quality golf bags. 

Wickes acquired Samuels Building 
Systems Ltd. of Canada, a producer 
of commercial and industrial build¬ 
ings. It was renamed Behlen-Wickes 
Building Systems. 

In order to expand the product line 
of its Machine Tool Group, Wickes 
acquired the Albion Corporation of 
Michigan. Renamed Wickes Albion 
Machine, this new division produces 
deep hole drilling machines and 
hydraulic copying lathes. 

The operations of Idaho-based 
Morgan-Lindsay, Inc., were added to 
Wickes Agriculture. These opera¬ 
tions include the purchase, process¬ 
ing, and storage of beans and grain. 

The Wickes International division 
added a building materials distribu¬ 
tion center in Al Khobar, Saudi Ara¬ 
bia. Wickes Europe added 12 new 
home centers to its rapidly expand¬ 
ing chain, bringing the total to 50 
stores at the end of the year. 

Last June, Wickes Canada sold its 
recreational vehicle manufacturing 
operation and automobile dealer¬ 
ship. Wickes continues to make and 
sell farm equipment and buildings in 
Canada. 

A number of executive manage¬ 
ment changes took place during the 
year. John V. Drum, who had taken 
early retirement in 1978, returned to 
the corporation as Vice Chairman. 

R. L. Barker, General Manager of 
Wickes Furniture, P. VV. Hylbert, Gen¬ 
eral Manager of Wickes Lumber, and 
T. G. Rogers, General Manager of 


Behlen Manufacturing, were elected 
Senior Vice Presidents. 

J. A. Clevenger, General Manager 
of Saginaw Machine, J. P. Edl, Gen¬ 
eral Manager of Yorktowne, and 
R. D. Passaglia, Managing Director 
of Wickes Europe, were elected Vice 
Presidents. Richard W. Williams 
was elected Controller of the Cor¬ 
poration. 

In January, 1980, the Board of Di¬ 
rectors recognized Vice President 
A. J. "Tony” Swies, General Man¬ 
ager of Builders Emporium, as 
Wickes’ "Executive of the Year.” 

Preston Martin, a member of the 
Board of Directors since May 1975, 
left the Board in January of this year 
to become Chairman and Chief Ex¬ 
ecutive of the financial and real es¬ 
tate group of Sears, Roebuck & Co. 
He served the shareholders with dis¬ 
tinction as a Director and a member 
of various Board committees. 

In an action of major importance, 
the Boards of Directors of Wickes 
and Gamble-Skogmo, Inc. haye an¬ 
nounced an agreement in principle 
with respect to the proposed ac¬ 
quisition of Gamble-Skogmo by 
Wickes. Gamble-Skogmo is a major 
retailing and financial services com¬ 
pany based in Minneapolis and Coral 
Gables, Florida. Gamble has $2 bil¬ 
lion in annual sales, 3,200 retail lo¬ 
cations, and 21,000 employees. 
Shareholders of both companies will 
vote on the proposed acquisition at 
their 1980 annual meetings. 

To all of the customers, suppliers, 
shareholders, and employees who 
made Wickes’ 125th year such a suc¬ 
cess we extend our appreciation. 
Your high standards and desire to 
excel have brought Wickes to the 
point where we can pridefully say 
that we are "$2 Billion . . . and 
Growing.” 



E. L McNeely 


Chairman and Chief Executive Officer 



President 
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125th Year in Review 


A Grand Celebration 



S2 BIII!on...and Growing 


125th Anniversary Activities 
Show Off The Wickes Spirit 

1979 marked the 125th anniversary 
of The Wickes Corporation. In corn- 
munities across America and 
Europe, in company offices in the 
Middle East and the Far East, 
Wickes people celebrated. Every di¬ 
vision and subsidiary took part, each 
developing events as unique as the 
divisions themselves. 

Anniversary Aids Communities, 
Employees, and Sales 

The goodwill created by the cele¬ 
bration was evident everywhere. A 
few highlights: 

In community relations— 

• The Historical Society of Michigan 
presented Wickes’ President David 
Primuth a special plaque honoring 
Wickes as a business pioneer. 

• A Congressional reception honor¬ 
ing the 125th anniversary was held 
in Washington. 100 Senators, Rep¬ 
resentatives, and staff members 
from 20 states attended. 

• Chairman E. L. McNeely and other 
officers made a number of ap¬ 
pearances at special 125th year 
events. 

In employee enthusiasm— 

• Divisions held special employee 
events, including slogan contests, 
open houses, bowling tourna¬ 
ments, raft races, and parking lot 
parties. 

In improved sales— 

« Wickes Lumber staged a highly 
successful “big event” Anniver¬ 
sary Sale in September. A special 
anniversary television commercial 
was also produced. 


° Wickes Europe held sales contests 
throughout the year. 

• Sequoia Supply made sales per¬ 
formance awards a part of the cel¬ 
ebration. 

$10 million to $2 billion in 25 Years 

A symbolic anniversary logo was 
created to represent the two eras of 
Wickes’ history. The small red 100 on 
top represented the first century of 
Wickes’ development, when the 
three small businesses founded by 
the Wickes brothers in the 19th cen¬ 
tury showed modest growth. When 
they combined to form The Wickes 
Corporation in 1947, sales were only 
$10 million. 

The large blue 25 in the logo repre¬ 
sented the explosive growth in the 
quarter century that followed. 
Through aggressive growth and ac¬ 
quisition Wickes became the com¬ 
pany described in this Annual 
Report—a diversified worldwide 
corporation with over two dozen divi¬ 
sions and subsidiaries and over 
$2 billion in annual sales. 

Looking to the Future 
Wickes has changed dramatically 
from the Michigan machine shop 
that started it all in 1854. But it has 
stayed the same in one respect. 
Wickes continues to provide prod¬ 
ucts and services that serve the 
needs of people. This is evident in 
the title of the 125th anniversary film, 
“What People Need Most, Wickes 
Does Best.” 

This is the essential spirit of 
Wickes. Last year’s celebration cap¬ 
tured it and strengthened it. It is the 
spirit that will move Wickes forward 
in the decade ahead. 




(Top) This specially designed logo was a 
familiar sight during the year. 

(Bottom) Just a sampling of the printed 
material produced during the anniversary 



Fred Westendorf (R), retired 
Wickes Machine Tool employee, 
discusses his nationwide tour 
with Paul Hylbert, General 
Manager of Wickes Lumber. 
Fred used this trailer to 
transport a scale model Wickes 
gang saw and other miniature 
engines that he built. 
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Review of Operations 


Retailing Group 


Financial Highlights 

Fiscal Years (Thousands of Dollars) 



Sales 

Operating 

Income 

1980 

$1,308,736 

$73,322 

1979 

1,189,106 

59,893 

1978 

869,291 

41,937 

1977 

642,959 

23,568 

1976 

578,676 

12,073 



brand furniture. 


:lection of quality 


The newest store in the Wickes Furniture 
group—North Riverside, Illinois—is a 
beautiful sales setting for some of 


Serving the customer’s needs with 
quality products and service helped 
produce another successful year for 
the businesses in the retailing group. 
Once again, a record for sales and 
earnings was set by this group. 

Wickes Lumber is the world’s 
largest mass merchandiser of lum¬ 
ber and building supplies. 271 retail 
centers in 36 states posted an in¬ 
crease of 6 percent in sales last year 
while operating income was sub¬ 
stantially the same as fiscal ’79. 
Wickes Lumber sells to two cus¬ 
tomer groups—do-it-yourself con¬ 
sumers and building contractors. 
Wickes Lumber increased its do-it- 
yourself sales 18 percent for the year. 
At the same time, sales to the profes¬ 
sional contractor held constant even 
though housing starts fell 15 percent 
from the previous year. 

The 1980s will be years of con¬ 
tinued aggressive expansion for 
Wickes Lumber. Eighty-two stores 
were remodeled during the last year 
and this program will continue. Thir¬ 
teen new stores were added in fiscal 
1980, while six more are under con¬ 
struction and six other sites have 


been approved. Twenty-two future 
sites are under investigation. 

Advertising and promotion ac¬ 
tivities will be increased dramatically 
in fiscal ’81. In addition, division man¬ 
agement has been reorganized into 
geographic areas to adapt market¬ 
ing strategies to local requirements. 
Management will give special atten¬ 
tion to the development of people 
during the coming year. 

The current year marks the 10th 
anniversary of Wickes Europe. 
Wickes pioneered the retail lumber 
and building materials concept in 
Europe when it opened its first store 
in Holland in 1970. As the idea took 
off, the division expanded to Belgium 
and Great Britain and the first 
“baumarkt” was opened in West 
Germany in 1975. Today there are 50 
Wickes units in operation in Europe, 
including 12 opened during fiscal 
1980. 

Wickes Europe will continue this 
pattern of expansion in the current 
year, either by buying and remodel¬ 
ing existing stores or building new 
ones. In addition to expanding in the 






Review of Operations 


Retailing Group —Continued 


four countries where stores now ex¬ 
ist, plans are being made to move 
into Austria later in the year. 

This division had a 7 percent in¬ 
crease in operating income last year 
on a 42 percent increase in sales, as 
it again absorbed major start-up 
costs in the opening of new centers. 

Buiiders Emporium acquired six 
Coopers home center stores from 
Lone Star industries last year, ex¬ 
panding its operations to 53 home 
improvement centers in Caiiforrtia. 
A dramatic 252 percent increase in 
operating income was achieved on a 
25 percent increase in sales. These 
results can be partly attributed to a 
full year’s operation as a reorganized 
division, with revitalized product 
lines and improved store operations. 
This business also benefited from 
the especially strong demand for 
housing and home remodeling in 
California. 


Major emphasis was placed on 
sales promotion and advertising dur¬ 
ing the year. The division utilizes the 
popular “Pop Larsen” as a spokes¬ 
man. “Pop” gives advice to do-it- 
yourselfers over a toll free number at 
the rate of several hundred calls 
each week. 

Although higher gasoline prices 
and an uncertain economy create 
new challenges for retailers, 
Builders Emporium will strive to 
provide the best in value, service, 
and product mix to maintain sales 
and profitability in fiscal '81. The divi¬ 
sion plans to further improve inven¬ 
tory management and supplier rela¬ 
tionships as a part of this overall 
effort. 

Wickes Furniture performed wel! 
ahead of the industry for the third 
consecutive year. This division has 
been upgrading its product lines to 
appeal to a broader range of tastes 


and this strategy has paid off. Sales 
were up 18 percent last year and 
operating income rose 57 percent. 

Furniture sales usually lag housing 
starts by 12-18 months. Last year was 
a good sales year in part because the 
people who bought new homes dur¬ 
ing the strong home building year of 
1978 are now adding furniture. 
Wickes Furniture has also improved 
its performance by instituting pro¬ 
grams of strict inventory manage¬ 
ment and energy cost reduction. 
Training for salespeople has been 
stepped up, as these people are criti¬ 
cal to success in the retail furniture 
business. 


Wickes makes family shopping s> 
easy and enjoyable. 


Modern interior design and 
well-marked display areas 
typify Wickes Lumber centers. 
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Review of Operations 


Wholesaling Group 


Financial Highlights 

Fiscal Years (Thousands of Dollars) 



Sales 

Operating 

Income 

1980 

447,818 

15,140 

1979 

414,615 

17,530 

1978 

360,218 

15,133 

1977 

316,991 

11,451 

1976 

281,647 

12,445 


This Sequoia Supply distribution 
center in Tacoma, Washington, is 
one of 39 nationwide. 


Sequoia Supply distributes build¬ 
ing materials through 39 locations 
nationwide. Two new locations were 
opened in 1979—a new warehouse in 
Wilkes-Barre, Pennsylvania and an 
existing business acquired in Flo¬ 
rence, South Carolina. The Hunt¬ 
ington, West Virginia operation was 
relocated in a new 36,000 square 
foot building constructed by Wickes’ 
Behlen division. A second South 
Carolina iocation is now under con¬ 
struction in Columbia. 

Under the circumstances of de¬ 
pressed wood products prices and a 
downturn in new housing, Sequoia 
recorded an acceptable year. The 
cyclicality of new housing is prompt¬ 
ing Sequoia to expand sales to major 
retailers and the do-it-yourself cus¬ 
tomers they reach. Plans are under¬ 
way to activate this program in early 
1980. 

Wickes International began ex¬ 
porting building materials to Saudi 
Arabia in 1975 for use in a housing 
project in the port city of Jeddah. 


Since then, sizeable building mate¬ 
rials trading centers have been 
opened in Ai Khobar, Riyadh, and 
Jeddah. Additional centers are to be 
opened in Jubail and Yanbu. 

Other Building Material Trading 
Companies are to be opened in 
Kuwait and Abu Dhabi in 1980. 

Another part of Wickes interna¬ 
tional is Wickes Arabia Limited. This 
group functions as a construction 
company, with projects in the resi¬ 
dential, commercial, and industrial 
sectors. 

The Wickes Agriculture division is 
the corporation’s food supplier to 
the world. Wickes purchases, proc¬ 
esses and ships a variety of beans, 
grains, and other agricultural prod¬ 
ucts. Current facilities in seven 
states include 40 grain and bean 
elevators in rural locations, three 
grain terminals, a bean terminal, and 
Three packaging plants. 

During the year, the first phase of a 
$5 million expansion program at the 
Wickes terminal on the Saginaw 
River in Michigan was completed, 
with the balance to be finished in late 
1980. The program provides for 
nearly one million bushels of addi¬ 
tional storage, new truck unloading 
systems, greater grain drying capac¬ 
ity, and improved traffic flow for ship¬ 
ping and receiving. 

While the year was sluggish for the 
Agriculture division, indications 
point to a brighter fiscal 1981. One 
significant event was the signing by 
several U.S. suppliers of a $100 mil¬ 
lion contract with the Mexican gov¬ 
ernment to deliver 150,000 metric 
tons of colored beans from Michigan 
growers. Wickes Agriculture will par¬ 
ticipate in this sale. 

Wickes Wood Products, which 
buys wood products in bulk for re¬ 
sale or conversion by other Wickes’ 
divisions, purchased over $300 mil¬ 
lion worth of lumber, plywood, and 
specialty wood products last year. 
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Crankshafts finished by Wickes' 
machines are used in all types of 
automobile, truck, tractor and off¬ 
road vehicle engines. 
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Review of Operations 


Manufacturing Group 



Financial Highlights 

Fiscal Years (Thousands of Dollars) 



Sales 

Operating 

Income 

1980 

338,652 

25,355 

1979 

306,422 

34,676 

1978 

258,348 

29,671 

1977 

233,432 

25,354 

1976 

188,505 

12,430 


< Precision finishing of Saginaw 
Machine components by a skilled 
machinist. 

< Highly automated Wickes lathe is 
used to finish automotive 
crankshafts. 


The Wickes brothers of 1854, who 
gave Wickes its start, would hardly 
recognize the diversified manufac¬ 
turing group of today. From this 
group come products ranging from 
machinery to cabinets to golf clubs 
to buildings for industry and agri¬ 
culture. 

The Wickes Machine Tool Group 
encompasses Wickes Machine, 
Saginaw Machine, and newly 
acquired Wickes Albion Machine. 
Wickes Machine manufactures 
lathes, milling machines, and allied 
machines used in the finishing of 
crankshafts. Wickes Machine also 
manufactures and markets Kux die 
casting equipment. 

Saginaw Machine manufactures 
precision turning, boring, and grind¬ 
ing machines used principally in 
finishing operations for automotive 
transmissions. Saginaw Machine 
has acquired property and de¬ 
veloped expansion plans to increase 
production capacity. 

The newest member of the group, 
Wickes Albion Machine, brings a 


new dimension to Wickes’ manufac¬ 
turing. Wickes Albion produces au¬ 
tomatic tracer lathes for automotive 
and other industrial applications. 
DriUmation" equipment made by 
Wickes Albion is used for precision 
deep hole drilling. 

Ail members of the Machine Tool 
Group are enjoying record order 
backlogs. 

Wickes Engineered Materials is 
the second oldest division of the 
corporation, dating back to 1891. To¬ 
day it produces a great range of high 
technology parts and structures for 
modern industry. These include car¬ 
bon-graphite parts for jet engines, 
automobiles, and business ma¬ 
chines; powder metal bearings and 
gears; and bulk products for steel 
and iron production. 

Curtailed auto production ad¬ 
versely affected Wickes Engineered 
Materials last year. When car sales 
rebound, business is expected to re¬ 
turn to a good level. This division is 
currently expanding its markets in 
Japan and Europe. 

Metal stampings produced by the 
Wlaron Products subsidiary for 
trucks and mobile homes are mar¬ 
keted by Wickes Engineered Mate¬ 
rials. 

The Farmaster division serves an 
important part of the agricultural 
market with over 100 types of farm 
gates, stalls, and other means of ani¬ 
mal containment. Farmaster’s main 
facility is in Shenandoah, Iowa with 
other plants in Georgia, Texas, and a 
newly opened facility in Woodland, 
California. An unprofitable operation 
in Wooster, Ohio was closed in 1979. 




The welder's torch creates a 
striking scene during fabrication of 
tubular fence products made by 
Farmaster. 


j "J At Wickes Engineered Materials, 

'J this isostatic press utilizes 

extremely high and totally uniform 
■ pressure to form carbon-graphite 
parts, seals, and structural shapes. 
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Review of Operations 



(Top) Lumber is sorted and graded at 
Wickes Forest Industries to get the highest 
value from every piece. 


Manufacturing 


Behlen Manufacturing in Colum¬ 
bus, Nebraska designs and builds a 
variety of commercial, agricultural, 
and industrial structures. Behlen’s 
“stressed skin” system is ideal for 
airplane hangars, auditoriums, and 
any structure requiring unobstructed 
“clear span” space up to 250 feet 
wide. Behlen also manufactures a 
broad range of frame buildings for 
numerous commercial uses. For the 
agricultural market Behlen builds 
grain handling systems and storage 
buildings. 

Behlen’s agricultural sales were 
adversely affected by a number of 
factors including a sharp interest 
rate rise on government loans for 
storage facilities, and uncertainty in 
domestic demand and export sales. 
During the year, Behlen opened a 
distribution center at Princeton, 
North Carolina, to better serve the 
southern market. 

Behlen-Wickes Company, Ltd. of 
Brandon, Manitoba, Canada, also- 
builds commercial buildings as well 
as farm structures while Behlen- 
Wickes Building Systems of 
Toronto, acquired in 1979, provides 
building services for the Canadian 
market. 

The Wickes Buildings division 
moved its headquarters from Argos, 



State-of-the-art Behlsn grain drying systems S> 
are familiar sights on many North American 
farms. 
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Group —Continued 


Indiana to Indianapolis during the 
year. This division designs, fabri¬ 
cates and markets post and beam 
farm buildings as well as light com¬ 
mercial, industrial and recreational 
structures, primarily in the Midwest 
and East. 

Wickes Forest Industries is the 
Sorest products division of the cor¬ 
poration based in Dinuba, California, 
with 11 production facilities in Cal¬ 
ifornia, Idaho, Wyoming and Mon¬ 
tana. The division produces a variety 
of lumber products including mold¬ 
ings, finished dimensional lumber, 
pallets, reels, and particleboard. 

The combination of high log costs 
and sharp decreases in the price of 
lumber commodities made this a dif¬ 
ficult year. 

The Yorktowne cabinet division 
had an excellent year in spite of 
reduced housing starts. Fifty percent 
of the division’s business is now in 
the remodeling and do-it-yourself 
market, and fifty percent in new con¬ 
struction. Successful new products 
for the remodeling customer include 
an oak cabinet box with five inter¬ 
changeable door styles, and ready- 
to-assemble cabinets that are put 
together by the buyer. A cabinet as¬ 
sembly plant was completed in River- 
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side, California, whicn will assemble 
cabinet components produced in 
Pennsylvania for western markets. 

“The Worth of Woodard” reflects 
the style and quality of the fashion¬ 
able furniture produced in wrought 
iron for over 40 years by Lee L. 
Woodard Sons subsidiary of Wickes. 

Woodard’s main plant is in 
Owosso, Michigan, and there are two 
manufacturing facilities in North Car¬ 
olina. From these plants come over 
a dozen different design collections 
in 21 different colors and a host of 
fabrics. 


MacGregor Golf Company has 
been part of Wickes since February 
1979. New headquarters are in place 
in Atlanta, Georgia, near the divi¬ 
sion’s major manufacturing facility in 
Albany, Georgia. 

The MacGregor advisory staff in¬ 
cludes such top professionals as 
Jack Nicklaus, Ben Crenshaw, John 


Cook, Tom Weiskopf, and David 
Graham. Graham also acts as the 
company’s advisor on golf club 












Review of Operations 


Financial Services Group 


H Western Diversified 
Services Group 
m Wickes Credit 
Corporation 
E Wickes Leasing 
Corporation 



The red, white, and blue Wickes 
credit card is a useful aid to 
customers of Wickes Lumber 
and other Wickes retail 
divisions. 


Western Diversified markets t> 
credit life and credit accident 
and health insurance. Western 
works closely with retail 
automobile dealers. 




Wickes Credit Corporation had an 
excellent year, increasing its financ¬ 
ing of retail consumer installment 
contracts generated by other 
Wickes businesses. Wickes Credit 
provided financing for 55 percent of 
the purchases at Wickes Furniture 
and 10 percent of the purchases at 
Wickes Lumber. The division also 
supports the sales of Wickes Build¬ 
ings and Builders Emporium. 

A total of $102 million in credit 
sales were financed, and at year-end 
Wickes Credit had a portfolio of $110 
million in accounts receivable, a 53 
percent increase over last year. 

Although strong sales of furniture 
and DIY materials are anticipated, 
this year’s performance will depend 
on interest rates and the effects 
of the government’s credit control 
program. 

In its second full year of operation, 
Wickes Leasing diversified its oper¬ 
ations by adding rail cars, airplanes, 
earth moving equipment, and data 
processing equipment to its leasing 
portfolio. While continuing to lease 
trucks, forklifts, and similar equip¬ 
ment to several of Wickes’ divisions, 
Wickes Leasing’s overall activity 
grew to $40 million worth of equip¬ 
ment leased. 

Western Diversified posted an¬ 
other fine year in its credit life insur¬ 
ance activities. The value of insur¬ 
ance premiums collected increased 
20 percent to nearly $12 million. The 
subsidiary widened its activity into 
two additional states in the Midwest, 
and expanded its program of per¬ 
forming administrative services for 
smailer credit life insurance com¬ 
panies. 

A venture capital operation 
purchased an apartment building 
and profitably converted it to condo¬ 
minium units during the year. 
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Financial Section 



Market and Dividend Information 

The principal market for trading in Wickes common stock is the New York 
Stock Exchange. Market and dividend data for the last two fiscal years 
are listed below. 

Quarter 1st 2nd 3rd 4th 

Fiscal 1980 High . $15% $15 $17’/ 8 $17% 

Low. 1414 13% 13% 13% 

Cash Dividends Paid.26 .26 .26 .26 

Fiscal 1979 High . $18’% $19% $19% $15 

Low. 15 15% 13% 11 Ve 

Cash Dividends Paid . .23 .23 .23 .23 
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The Wickes Corporation and Subsidiary 


Five-Year Summary of Earnings 


Fiscal Years (Dollars in Thousands except per share amounts) 



1980 

1979 

1978 

1977 

1976 

Net sales. . 

$2,095,206 

$1,910,143 

$1,487,857 

$1,193,382 

$1,048,828 

Costs and expenses: 

Cost of goods sold. 

Marketing and administrative expenses 

Interest and debt expense . . . 

1,604,919 

393,791 

38,525 

1,470,037 

347,066 

32,660 

1,160,976 

255,348 

24,028 

936,686 

208,844 

23,914 

832,409 

189,643 

22,648 


2,037,235 

1,849,763 

1,440,352 

1,169,444 

1,044,700 

Income before income taxes and other items below 
Provision for income taxes 

57,971 

24,289 

60,380 

28,613 

47,505 

22,596 

23,938 

10,950 

4,128 

737 

Equity in net income of unconsolidated subsidiaries 

33,682 

6,019 

31,767 

2,611 

24,909 

1,803 

12,988 

1,541 

3,391 

1,267 

Income from continuing operations 

before items below ... . 

Discontinued operations, net of income taxes . .. 

39,701 

34,378 

26,712 

14,529 

2,059 

4,658 

(24,962) 

Income (loss) before items below . 

Extraordinary item . . .... 

39,701 

34,378 

26,712 

2,104 

16,588 

(20,304) 

Net income (loss) . . 

$ 39,701 

$ 34,378 

$ 28,816 

$ 16,588 

$ (20,304) 

Earnings per common share: 

Primary: 

From continuing operations. 

From discontinued operations . . .... 

$3.49 

$3.14 

$2.49 

$1.36 
_J9 

$ .44 
(2.34) 

Before extraordinary item. 

Extraordinary item . 

3.49 

3.14 

2.49 
_.20 

1.55 

(1.90) 

Net income (loss) . 

$3.49 

$3.14 

$2.69 

$1.55 

$090) 

Fully diluted: 

From continuing operations 

From discontinued operations . 

$3.26 

$2.94 

$2.35 

$1.35 

.17 


Before extraordinary item . 

Extraordinary item . 

3.26 

2.94 

2.35 
_d8 

1.52 


Net income . 

$3.26 

$2.94 

$2.53 

$1.52 


Dividends per Wickes common share: 

Cash. . 

Stock . 

Average common shares outstanding. 

$1.04 

10,818,150 

$ .92 

10,781,389 

$ .76 

10,708,216 

$ .36 
5% 

10,690,100 

$ .50 
5% 

10,676,176 


NOTES TO FIVE-YEAR SUMMARY OF EARNINGS 

(1) In fiscal 1977 and 1976, the Company discontinued certain of its 
businesses and the operations and gains and losses on the sale of 
such businesses have been segregated and stated separately in 
the summary of earnings. 

(2) In fiscal 1978, income taxes relating to a gain on exchange of 
debentures in fiscal 1975 were adjusted, increasing net income 
$2,104,000. 

(3) Primary earnings per common share have been computed by 
dividing net income, after deducting dividends on preferred 


stock, by the average number of common shares outstanding 
during each period. Fully diluted earnings per common share 
have been computed based on the assumption that convertible 
debt securities were converted at the beginning of the period 
(with applicable reduction in interest expense, net of income 
taxes) and dilutive stock options were exercised with applicable 
proceeds used to purchase treasury stock. The effect of conver¬ 
sion of debentures and exercise of stock options would have 
been anti-dilutive in fiscal 1976 and the computations have not 
been shown. 

(4) The five-year summary of earnings should be read in conjunction 
with the financial statements and accompanying notes. 
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The Wickes Corporation and Subsidiaries 


Management Review of Operations 



ACQUISITIONS 

During fiscal 1980, the Company consummated sev¬ 
eral acquisitions of which the most significant were 

(a) the acquisition in February 1979 of the assets of 
Wickes’ MacGregor Golf company and the acquisition 
in January 1980 of a related golf bag manufacturing 
business in Ireland, all of which was acquired from 
Brunswick Corporation for approximately $7.1 million; 

(b) six Coopers Home Centers located in Southern 
California for approximately $9.6 million in June 1979; 
and (c) nine retail lumber centers and six manufactur¬ 
ing plants located in Florida acquired in July 1979 from 
Lone Star Industries for approximately $17.0 million. 
The Company acquired five other businesses during 
the fiscal year which did not have a significant effect on 
its operating results. Each of these acquisitions was 
accounted for as a purchase and, accordingly, the 
results of operations have been included from the 
respective dates of acquisition. 

FISCAL 1980 VERSUS FISCAL 1979 

Consolidated net sales for fiscal 1980 increased 
$185.1 million, 9.7% over the prior year. Of the increase, 
the acquisitions described above contributed $54.1 
million dollars in revenue (MacGregor—$23.1 million, 
Coopers Home Centers—$14.5 million, Lone Star Retail 
Lumber Centers—$16.5 million). The remaining year to 
year sales increase on existing operations by business 
segment were 7.5% in retailing, 8.0% in wholesaling and 
3.0% in manufacturing. These increases are primarily 
attributable to inflation. 

Cost of goods sold were 76.6% of sales in fiscal 1980, 
an improvement over the fiscal 1979 level of 77.0% 
principally due to improved margins in the retailing 
segment. Marketing and administrative expenses were 
18.8% of sales in fiscal 1980, an increase from 18.2% in 
fiscal 1979 due largely to inflationary pressures on the 
expense structure. 

Interest and debt expense increased 18% over 1979 
due to an increase in the average rate of interest paid 
on indebtedness and an increase in the amount of 
indebtedness. 

Income from continuing operations of $39.7 million in 
fiscal 1980 was a 15.5% increase over income of $34.4 
million in fiscal 1979. Such increase was attributable to 
(a) a lower effective tax rate of 41.9% in fiscal 1980 as 
compared with 47.4% in fiscal 1979, resulting prin¬ 
cipally from a reduced federal statutory rate and a 


higher level of income eligible for capital gains treat¬ 
ment at a lower tax rate, and (b) an increase in Wickes’ 
equity in income of unconsolidated subsidiaries to $6.0 
million in fiscal 1980 from $2.6 million in fiscal 1979, 
which was primarily attributable to an increased invest¬ 
ment tax credit resulting from the operations of Wickes 
Leasing, income of Wickes Venture Capital which com¬ 
menced operations in fiscal 1980 and improved results 
of operations of the insurance and credit subsidiaries. 

FISCAL 1979 VERSUS FISCAL 1978 

Consolidated sales increased $422.3 million or 
28.4%. Of this sales increase, $127.1 million were sales 
of Builders Emporium home improvement centers 
which were acquired during the first quarter of fiscal 
1979. Sales of other operations increased $295.2 mil¬ 
lion or 19.9%. These increases are attributed to a higher 
level of residential construction and remodeling ac¬ 
tivity, inflation (notably in higher prices for lumber), 
increased unit volume sales in agricultural com¬ 
modities, increased consumer demand for household 
durable goods, increased market penetration and new 
sales locations. 

All of the Company's existing operations had sales 
increases. Significant sales increases occurred in; re¬ 
tail lumber and building supplies with $171.8 million, a 
22.6% increase; agricultural products with $26.3 mil¬ 
lion, a 21.1% increase; wholesale lumber and buildings 
supplies with $28.1 million, an 11.9% increase; buildings 
and agricultural related structures with $24.0 million, a 
23.7% increase; and retail furniture with $20.9 million, 
a 19.4% increase. 

Income from continuing operations increased $7.7 
million or 28.7%. The increase resulted from increased 
sales and improved gross margins. As a result of the 
28.4% increase in sales, costs of goods sold increased 
by $309.1 million and improved on a percent of consoli¬ 
dated sales basis from 78.0% to 77.0%. 

Marketing and administrative expenses increased 
$91.7 million and increased from 17.2% to 18.2% of 
consolidated sales. The increased percentage is pri¬ 
marily attributable to the acquisition of the Builders 
Emporium home improvement centers and the usual 
relationship of marketing and administrative expenses 
to sales of such operations. 

Further detail on the operations of the various indus¬ 
try segments of the Company is presented in Note 2 of 
Notes to Consolidated Financial Statements of The 
Wickes Corporation and Subsidiaries. 
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The Wickes Corporation and Subsidiaries 


Consolidated Balance Sheets 


(Thousands of Dollars) 

January January 

26, 27, 

1980 1979 

Assets 

Current assets: 

Cash. $ 16,511 $ 8,440 

Marketable equity securities, at market (cost $6,854,000 in 1980 and 

$1,907,000 in 1979). 6,775 1,621 

Accounts and notes receivable, less allowance for doubtful accounts of 

$6,732,000 in 1980 and $5,982,000 in 1979 . 160,814 134,376 

Inventories. 387,012 328,597 

Other current assets, principally prepaid expenses . 13,552 9,032 

Total current assets . 584,664 482,066 

Advances to unconsolidated subsidiaries. 4,314 2,457 

Investments in unconsolidated subsidiaries . 29,116 17,574 

Property, plant and equipment, net. 247,074 234,619 

Investments and other receivables . 7,574 5,265 

Deferred charges . 4,248 3,056 

Other assets . 11,277 10,184 

$888,267 $755,221 

Liabilities, Preferred Stock and Common Stockholders’ Equity 

Current liabilities: 

Notes payable . $102,174 $21,578 

Current portion of long-term debt and capital lease obligations . 5,227 10,415 

Accounts payable, trade. 130,032 117,287 

Dividends payable. 2,816 2,978 

Income taxes payable. — 10,790 

Accrued expenses, principally payroll and taxes . 53,840 45,773 

Other current liabilities . 12,927 9,801 

Total current liabilities . 307,016 218,622 

Long-term debt (including subordinated debt of $27,618,000 in 1980 and 

$27,373,000 in 1979). 204,171 189,120 

Capital lease obligations. 76,833 78,652 

Deferred income taxes. 22,339 18,123 

Commitments and contingencies. — — 

Preferred stock, $2.50 par value, authorized 1,000,000 shares, issued and 
outstanding 225,000 shares, $8.75 Cumulative Preferred Stock Series A 

at aggregate value in mandatory redemption . 22,500 22,500 

Common stock, $2.50 par value: 

Authorized: 25,000,000 shares 

Issued: 10,835,255 in 1980 and 10,812,009 in 1979 . 27,088 27,030 

Other paid-in capital. 69,786 69,576 

Retained earnings. 158,602 131,631 

Common treasury stock at cost, 4,436 shares in 1980 and 2,158 shares 

in 1979 . .(68) _(33) 

$888,267 $755,221 

The accompanying notes are an integral part of the financial statements. 
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The Wickes Corporation and Subsidiaries 


Consolidated Statements of Income 



(Thousands of Dollars) 

Fiscal 1980 Fiscal 1979 


Net sales. 

. $2,095,206 

$1,910,143 

Costs and expenses: 

Cost of goods sold. 

. 1,604,919 

1,470,037 

Marketing and administrative expenses . 

. 393,791 

347,066 

Interest and debt expense . 

. 38,525 

32,660 


2,037,235 

1,849,763 

Income before taxes and other items below . 

57,971 

60,380 

Provision for income taxes . 

24,289 

28,613 


33,682 

31,767 

Equity in net income of unconsolidated subsidiaries. 

6,019 

2,611 

Net income . 

$ 39,701 

$ 34,378 

Earnings per common share: 



Primary. . 

$3.49 

$3.14 

Fully diluted. 

$3.26 

$2.94 


The accompanying notes are an integral part of the financial statements. 
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i he Wickes Corporation and Subsidiaries 


Consolidated Statements of Common Stock and Other Stockholders’ Equity 


(Amounts in Thousands) 



Common Stock 

Other 


Treasury 

Stock 


Snares 

Amount 

Capital 

Earnings 

Balances January 28, 1978 . 

10,728 

$26,821 

$68,946 

$108,028 

$ (17) 

Net income. . 

— 

— 

— 

34,378 

— 

Cash dividends. 

— 

— 

— 

(10,775) 

— 

Stock options exercised. 

84 

209 

695 

— 

— 

Common stock purchased from former 
participants in Employee Stock 

Ownership Plan. 

— 

— 

— 

— 

(16) 

Issuance of preferred stock. 

— 

— 

21,872 

— 

— 

Balances January 27, 1979, as previously 
reported. 

10,812 

27,030 

91,513 

131,631 

(33) 

Reclassification to preferred stock of 
excess of mandatory redemption value 

over par value. 

— 

— 

(21,937) 

— 

— 

Balances January 27, 1979, as reclassified 

10,812 

27,030 

69,576 

131,631 

(33) 

Net income. 

— 

— 

— 

39,701 

— 

Cash dividends . . 

— 

— 

— 

(12,730) 

— 

Stock options exercised ... 

23 

58 

210 

— 

— 

Common stock purchased from former 
participants in Employee Stock 

Ownership Plan .... . . 

— 

— 

— 

__ 

(35) 

Balances January 26, 1980 

10,835 

$27,088 

$69,786 

$158,602 

$ (68) 


The accompanying notes are an integral part of the financial statements. 
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The Wickes Corporation and Subsidiaries 


Consolidated Statements of Changes in Financial Position 




(Thousands 

or Dollars) 

Sources of Funds: 

Fiscal 1980 

Fiscal 1979 

Net income . . ... 

Items not affecting working capital: 

$ 39,701 

$ 34,378 

Depreciation and amortization 

25,377 

25,608 

Amortization of deferred charges. 

3,651 

4,463 

Deferred income taxes . .... 

Equity in net income of unconsolidated 

5,971 

3,534 

subsidiaries. 

(6,019) 

(2,611) 

Total from operations. 

Increase in long-term debt and capital 

69,181 

65,372 

lease obligations ... . 

63,261 

65,687 

Sales of property, plant and equipment . ... 

17,132 

22,236 

Issuance of preferred stock . 

— 

22,500 

Stock options exercised . ... 

268 

904 

Disposition of Funds: 

149,842 

176,699 

Additions to property, plant and equipment . 

Increase in investments in, and advances to, 

54,822 

78,949 

unconsolidated subsidiaries. 

Reduction in long-term debt and capital 

7,380 

6,145 

lease obligations . 

50,029 

24,660 

Increase in deferred expenses .... .... 

4,924 

3,937 

Cash dividends. 

12,730 

10,775 

Payments and reclassification of deferred taxes . ... 

1,755 

— 

Increase in other assets and other items . . ... 

3,963 

6,454 

Purchase of treasury stock .... . 

35 

16 


135,638 

130,936 

Increase in working capital . ... 

$ 14,204 

$ 45,763 


Changes in Working Capital: 

Cash. 

Receivables. 

Inventories. 

Other current assets. 

Notes payable and current debt. 

Accounts payable and accrued liabilities 

Income taxes ... . 

Dividends payable. 

Increase in working capital. 

The accompanying notes are an integral part of the financial statements. 


. S 8,071 $(12,520) 

. 26,438 21,448 

. 58,415 54,170 

. 9,674 2,450 

. (75,408) 7,250 

. (23,938) (33,597) 

10,790 7,395 

. 162 (833 ) 

. $ 14,204 $ 45,763 
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The Wickes Corporation and Subsidiaries 


Motes to Consolidated Financial Statements 


1. Summary of Significant Accounting Policies: 

Consolidation— The consolidated financial state¬ 
ments include the accounts of The Wickes Corporation 
and all subsidiaries except those comprising the 
Wickes Financial Services Group, which are accounted 
for by the equity method. All significant intercompany 
accounts and transactions have been eliminated. 

Foreign Currency Translation— Assets and liabilities 
whose value is fixed in terms of foreign currency units 
are translated into United States dollars based on the 
exchange rates existing at the balance sheet date. All 
other assets, liabilities and capital accounts are trans¬ 
lated at the rates of exchange in effect when acquired. 
Income and expense accounts are translated at a 
weighted average of exchange rates in effect during the 
year, except for depreciation and amortization which 
are translated at the rates of exchange in effect when 
the related assets were acquired. Translation adjust¬ 
ments (which have not been material) are charged or 
credited to income. 

Marketable Equity Securities— Marketable equity 
securities are carried at the lower of cost or market. 
Changes in the valuation allowance are charged or 
credited to income currently. 

Inventories— Inventories are valued principally at the 
lower of cost or market, but not in excess of net 
realizable value, except agricultural products which are 
carried substantially at market prices, adjusted for open 
purchase and sale contracts, in accordance with com¬ 
mon industry practice. Cost has generally been deter¬ 
mined on a first-in first-out basis. 

Plant, Equipment and Depreciation— The cost of plant 
and equipment, including capital leases, is depreciated 
or amortized over their estimated useful lives, prin¬ 
cipally on the straight-line method. Maintenance and 
repairs are charged to expense as incurred. Renewals 
and betterments are charged to the related property 
asset accounts. Plants not in service or expected to be 
liquidated are carried at depreciated cost, but not in 
excess of net realizable values. Upon disposal or retire¬ 
ment, the cost of assets and related accumulated 


depreciation are eliminated and gain or loss is reflected 
in income. 

Non-operating and Miscellaneous Assets— Various 
investments and other assets not related to the Com¬ 
pany’s regular businesses are carried at cost or less 
than cost in cases where amounts expected to be 
realized over anticipated holding periods are less than 
cost. 

Leases and Rentals— All leases which meet the 
criteria for capita! leases as specified in Statement No. 
13 of the Financial Accounting Standards Board have 
been capitalized and the present value of the lease 
obligation has been included in liabilities. For leases 
which do not meet the criteria for capital leases, the 
rental payments are recorded as rent and the facilities 
or equipment are not capitalized. 

Taxes—Deferred income taxes are provided to reflect 
the tax effect that results from timing differences be¬ 
tween book and tax reporting of certain items. Available 
investment tax credits are recorded on the flow-through 
method and included currently in income. 

Pensions— The Company and its subsidiaries have 
several pension plans covering substantially all em¬ 
ployees. Pension costs include current service costs 
and amortization of past service costs, generally over a 
thirty-year period. Pension costs accrued are funded 
annually. 

Earnings Per Common Share—Primary earnings per 
common share are computed by dividing net income, 
after deducting dividends applicable to preferred stock, 
by the average number of common shares outstanding 
during each period. Fully diluted earnings per common 
share are computed based on the assumption that 
convertible debt securities were converted at the begin¬ 
ning of the period (with applicable reduction in interest 
expense, net of income taxes) and dilutive stock op¬ 
tions were exercised with applicable proceeds used to 
purchase treasury stock. 

Other— Certain amounts have been reclassified to 
conform to the current year’s presentation. 
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$2 BUI ton... and Growing 


2. Operations by Industry Segments: 

A summary of sales, operating income, identifiable amortization by industry segments is presented below, 
assets, capital expenditures and depreciation and 


1980 

SALES TO UNAFFILIATED CUSTOMERS 


Retailing: 

Lumber and building supplies $1,157,345 
Furniture 151,391 

Wholesaling: 

Lumber and building supplies 268,075 

Agricultural products 179,743 

Manufacturing: 

Forest products 85,513 

Buildings and agricultural related 
structures 130,706 

Industrial 52,238 

Other 60,195 

Consolidated net sales ... £2,095,206 


INTERSEGMENT SALES 
Retailing: 

Lumber and building supplies . $ 1,966 

Wholesaling: 

Lumber and building supplies 9,082 

Manufacturing: 

Forest products . . 3,697 

Buildings and agricultural related 
structures 1,113 

Industrial ... 259 

Other ,. 10,946 

Total . . $ 27,063 


OPERATING INCOME 


Retailing: 

Lumber and building supplies . $ 58,800 

Furniture 14,522 

Wholesaling: 

Lumber and building supplies 12,086 

Agricultural products 3,054 

Manufacturing: 

Forest products 4,697 

Buildings and agricultural 
related structures . 7,422 

Industrial .... 7,949 

Other . . . . 5,287 

Total . 113,817 

Unallocated corporate 

expenses and interest . (55,846 ) 

Pretax income of continuing 
operations. $ 57,971 


FISCAL YEARS (Thousands of Dollars) 
1979 1973 1977 

(Unaudited) 


$1,060,645 $ 761,702 $ 558,667 

128,461 107,589 84,292 

264,079 235,955 192,263 

150,536 124,263 124,728 

86,926 79,302 65,502 

125,432 101,394 87,457 

52,608 41,570 34,530 

41,456 36,082 45,943 

$1,910,143 $1,487,857 $1,193,382 


1,884 

9,521 

2,909 


2,269 

8,541 

1,453 


5,121 

8,825 


$ 24,935 $ 19,128 $_21,289 


$ 50,618 

9,275 

11,872 

5,658 

13,115 

12,429 

5,785 

3,347 

112,099 

(51,719 ) 


$ 38,655 

3,282 

10,186 

4,947 

11,080 

12,534 

4,618 

1,439 

86,741 

(39,236) 


$ 26,094 

(2,526) 

6,801 

4,650 

8,584 

10,000 

4,515 

2,255 

60,373 

(36,435) 


$ 60,380 £ 47,505 £ 23,938 


1976 

(Unaudited) 


$ 503,266 
75,410 

146,316 

135,331 

42,153 


70,574 

31,649 

44,129 


$ 4,491 

4,564 
1,176 

196 
69 
4,472 
$ 14,968 


$ 15,536 

(3,463) 

3,393 

9,052 

5,310 

5,153 

3,578 

(1.611 ) 

36,948 

(32,820) 


$ 


4,128 
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The Wickes Corporation and Subsidiaries 


Notes to Consolidated Financial Statements-Conf/nued 


2. Operations by Industry Segments -.-continued 


FISCAL YEARS (Thousands of Dollars) 




1980 


1979 


1978 


1977 


1976 








(Unaudited) 

(Unaudited) 

IDENTIFIABLE ASSETS 

Retailing: 











Lumber and building supplies 

$ 

387,044 

$ 

352,435 

$ 

253,038 

$ 

216,610 

$ 

198,120 

Furniture. 

Wholesaling: 


85,792 


88,151 


91,415 


35,503 


89,328 

Lumber and building supplies 


66,241 


56,319 


56,022 


49,505 


37,990 

Agricultural products 
Manufacturing: 


70,379 


62,417 


54,104 


42,351 


46,931 

Forest products. 

Buildings and agricultural 


66,422 


59,732 


54,641 


50,549 


42,248 

related structures . 


75,497 


63,455 


53,562 


48,702 


43,741 

Industrial. 


39,919 


30,601 


26,123 


22,596 


21,059 

Other . 


48,558 


30,767 


27,571 


35,895 


33,385 

Corporate. 


48,415 


11,344 


27,473 


31,527 


60,884 

Consolidated. 

. $ 

888,267 

$ 

755,221 

$ 

643,949 

$ 

583,238 

$ 

573,686 

CAPITAL EXPENDITURES 
Retailing: 











Lumber and building supplies . 

. $ 

30,785 

$ 

67,730 

3 

12,715 

$ 

8,578 

$ 

9,966 

Furniture . . 

Wholesaling: 


2,315 


1,569 


795 


1,089 


19,278 

Lumber and building supplies 


953 


513 


1,470 


734 


6,056 

Agricultural products . 
Manufacturing: 


3,722 


1,580 


2,836 


3,081 


4,143 

Forest products . 

Buildings and agricultural 


3,289 


2,551 


3,817 


4,145 


1,888 

related structures . 


6,408 


2,541 


3,309 


1,309 


1,092 

Industrial. 


2,285 


911 


702 


475 


537 

Other . 


4,610 


463 


213 


339 


249 

Corporate . 


455 


1,091 


728 


1,593 


238 

Consolidated . 

■ L 

54,822 

$_ 

78,949 

sT 

26,585 

$r 

21,343 


43,447 

DEPRECIATION AND AMORTIZATION 










Retailing: 











Lumber and building supplies . 

. $ 

12,660 

$ 

12,707 

$ 

8,540 

$ 

7,820 

$ 

7,400 

Furniture. 

Wholesaling: 


2,874 


2,846 


2,903 


2,902 


2,900 

Lumber and building supplies . 


758 


935 


951 


947 


879 

Agricultural products. 

Manufacturing: 


1,533 


1,313 


1,206 


969 


744 

Forest products . 

Buildings and agricultural 


3,743 


3,752 


3,317 


3,251 


2,719 

related structures . 


2,131 


2,192 


2,010 


1,861 


1,778 

Industrial. 


636 


562 


563 


594 


605 

Other . 


891 


730 


739 


843 


953 

Corporate . 


651 


571 


572 


500 


772 

Consolidated. 

. $ 

25,877 

r 

25,608 

$_ 

20,801 

L 

19,687 

K. 

18,750 

Intersegment sales are accounted for at approximate 

aries, 

nontrade 

receivables, marketable equity se- 


market prices. Corporate assets consist primarily of curities, cash and other miscellaneous assets, 
investment in and advances to unconsolidated subsidi- 
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Billion...and Growing 


FOREIGN OPERATIONS AND EXPORT SALES 


The Company’s foreign operations are conducted 
primarily in Europe and Canada. Export sales are not a 
material factor in the Company’s business. The follow¬ 


ing amounts related to foreign operations are included 
in the consolidated financial statements. 


Sales 

Operating income . 
Identifiable assets . 


1980 


$148,792 

11,919 

74,026 


FISCAL YEARS (Thousands of Dollars) 


1979 1978 


$103,912 $ 70,768 

9,985 7,043 

45,598 36,282 


1977 

(Unaudited) 
$ 55,146 
5,378 
29,176 


1976 

(Unaudited) 
$ 43,141 
4,624 
25,041 


3. Acquisitions: 

On February 23,1979 the Company purchased from 
Brunswick Corporation certain assets of its MacGregor 
golf business for approximately $6,600,000 in cash 
and on January 4, 1980 the golf bag manufacturing 
business in Ireland for $548,000 in cash. Unaudited 
sales and loss before corporate administrative alloca¬ 
tions, interest and income tax benefit of the acquired 
businesses for the calendar year 1978 were approx¬ 
imately $25,830,000 and $1,200,000, respectively. 

During June, 1979 the Company purchased six 
Coopers Home Centers for approximately $9,600,000 in 
cash. Unaudited sales and income before corporate 
administrative allocations, interest and applicable in¬ 
come taxes for the calendar year 1978 were approx¬ 
imately $17,300,000 and $1,900,000, respectively. 

On July 31,1979 the Company purchased nine retail 
lumber centers, three truss manufacturing plants and 


three door manufacturing plants located in Florida from 
Lindsley Pinellas Lumber Co., a division of Lone Star 
Industries, for a total cost of approximately $17,000,000 
in cash. Unaudited sales and income before corporate 
administrative allocations, interest and applicable in¬ 
come taxes of the acquired operations for the calen¬ 
dar year 1978 were approximately $35,300,000 and 
$2,300,000, respectively. 

In addition, during fiscal 1980 the Company acquired 
the operations of five other businesses which were 
accounted for as purchases and did not have a signifi¬ 
cant effect on the Company’s financial position or 
operations. 

The results of operations of the acquired businesses 
have been included in the financial statements from the 
dates of acquisition. 


4. Property, Plant and Equipment: 


Property, plant and equipment, at cost, at January 26, 
1980, and January 27,1979 consisted of: 

(Thousands of Dollars) 
1980 1979 


Land. 

Land improvements 
Buildings 

Machinery and equipment 
Transportation equipment 

Office equipment. 

Leasehold improvements . 
Construction in progress . 


$ 20,940 $ 21,045 

15,341 15,640 

181,565 176,805 

110,506 99,879 

22,629 25,311 

13,858 11,264 

32,322 24,771 

10,689 4,975 

408,350 379,690 


Less accumulated depreciation 

and amortization .... . 161,276 145,071 

Net property, plant and equipment . . . . $247,074 $234,619 


Property, plant and equipment includes the following 
categories of capital lease assets: 


(Thousands of Dollars) 
1980 1979 


Buildings ... 
Machinery and equipment 
Transportation equipment 


Less accumulated amortization 


$ 92,280 $ 90,111 

2,144 3,135 

13,156 17,171 

107,580 110,417 

33,177 31,055 


Net capital leases. $ 74,403 $ 79,362 
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The Wickes Corporation and Subsidiaries 


Notes to Consolidated Financial Statements-Conf/nued 


5. Unconsolidated Subsidiaries: 


The wholly owned subsidiaries not consolidated in 
the financial statements comprise the Wickes Financial 
Services Group. The group consists of a finance 
subsidiary, Wickes Credit Corporation; a leasing sub¬ 
sidiary, Wickes Leasing Corporation; three insurance- 
related subsidiaries, Western Diversified Services, Inc., 
Western Diversified Life Insurance Company and Cit¬ 
izen’s Accident & Health Insurance Company; and a 
real estate investment subsidiary, Wickes Venture Capi¬ 
tal, Inc. Accounts receivable of Wickes Credit Corpora¬ 
tion, $104,570,000 net, at January 26,1980, are derived 
from customers of the Company’s consolidated en¬ 
tities. The Company has guaranteed $5,000,000 of the 
long-term debt of Wickes Credit Corporation. As of 
January 26, 1980, a significant portion of the assets of 
Wickes Leasing Corporation was leased to The Wickes 
Corporation or its subsidiaries. It is intended, however, 
that a major portion of its future leasing activities will be 
with unrelated parties. The following are condensed 
financial summaries of Wickes Financial Services 
Group at January 26,1980 and January 27,1979 and for 
the fiscal years then ended. The provision for income 
taxes in fiscal 1980 includes an investment tax credit of 
$2,083,000. 


ASSETS 

Cash and investments 
Notes, contracts and accounts 
receivable, net 
Assets held for lease, net 
Real estate held for sale 
Deferred acquisition costs 
Other assets 


LIABILITIES AND EQUITY 
Advances from The Wickes Corporation 
Insurance reserves 
Income taxes 

Accounts payable and other liabilities 
Notes payable and current portion 
of long-term debt 
Long-term debt 

Equity of unconsolidated subsidiaries 
INCOME SUMMARIES 
Rea! estate sales 

Earnings on deferred payment contracts 
Insurance premiums 
Rental income 

Investment and other income 


Cost of real estate sold 
Operating costs, underwriting and other 
expenses 
Policy benefits 
Provision for income taxes 


Net income of unconsolidated 
subsidiaries 


(Thousands of Dollars) 
1980 1979 


S 14,262 $ 12,122 

105,088 70,580 

40,466 11,930 

8,110 

2,342 1,934 

731 530 

170,999 97,096 


4,314 2,457 

6,642 5,479 

5,325 1,318 

8,020 2,570 

67,285 6,001 

50,297 61,697 

141,883 79,522 

$ 29,116 S 17,574 

S 27.659 $ - 

14,395 10,597 

5,637 4,791 

5,846 1,691 

4,348 2,904 

57,885 19,983 

21,817 

26,669 13,989 

2,185 2,049 

1,195 1,334 

51,866 17,372 


S 6,019 S 2,611 


6. Notes Payable: 

Notes payable consisted of short-term borrowings 
from banks and averaged $98,000,000 during the fiscal 
year 1980, at an approximate daily weighted average 
interest rate of 12.9%. The maximum amount out¬ 
standing was $153,000,000. The weighted average in¬ 
terest rate on notes outstanding at January 26, 1980 
was 14.8%. At January 26, 1980, the Company had 
short-term lines of credit amounting to $270,000,000, of 
which $168,000,000 was not utilized. 

Approximately 68% of the short-term lines of credit 


do not require compensating balances. Under the re¬ 
maining short-term lines of credit, compensating bal¬ 
ances (while not restricting the use of cash) were 
maintained at generally 10% of outstanding loans and 
10% of total credit lines. These informal compensating 
balance arrangements are typically calculated in terms 
of average bank balances maintained over periods of 
time, rather than fixed balances constantly maintained 
on deposit. 
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7. Long-Term Debt: 


Long-term debt of The Wickes Corporation and its 
consolidated subsidiaries at January 26,1980 and Jan¬ 
uary 27, 1979 consisted of: 


(Thousands of Dollars) 
1980 1979 


Notes payable to banks under revolving 
credit agreements. 

Domestic banks 
Foreign banks 

8%% Notes, due July 1, 1984 
6% Debentures, due June 1, 1992, 
$750,000 annual sinking fund payments 
due May 31 

5Vs% Convertible Subordinated 
Debentures, due May 1, 1994, 
$2,000,000 annual sinking fund 
payments due April 30 
8%% Sinking Fund Debentures, 
due July 1, 1997, $3,180,000 annual 
sinking fund payments, commencing 
June 30, 1987 

7%% Sinking Fund Debentures, due 
May 1, 1998, $3,000,000 annual sinking 
fund payments due April 30, 
$50,888,000 principal amount less 
unamortized discount 
9% Convertible Subordinated 
Debentures, due May 1, 1999, 
$1,147,000 annual sinking fund 
payments, commencing April 30, 1985, 
$19,118,000 principal amount less 
unamortized discount 
10%% Sinking Fund Debentures, due July 
15, 2004, $3,000,000 annual sinking 
fund payments, commencing 
July 15, 1985 

Notes payable to banks and other 
obligations, various rates to 15.7% 

Total 

Less installments due within one year 
Long-term debt 


$ - 


15,000 

7,839 


35,000 


50,813 


15,941 


S 35,000 
5,000 
15,000 


8,570 


35,000 


55,905 


15,696 


13,133 

194,981 

5,861 

$189,120 


6% Debentures which may be used to offset future 
sinking fund requirements. 

The 5Ms% Convertible Subordinated Debentures are 
currently redeemable at 102.5% and are convertible at 
any time into common stock at $45.45 per share. As a 
result of a debenture exchange, the Company has 
acquired $26,323,000 principal amount of the 514% 
Convertible Subordinated Debentures which may be 
used to offset sinking fund requirements. 

The 8%% Sinking Fund Debentures are currently 
redeemable at 107.941%, except that refinancing is not 
permitted prior to July 1, 1987 from borrowings at an 
interest rate less than 8.875%. 

The 7%% Sinking Fund Debentures are currently 
redeemable at 105.32% except that refinancing is not 
permitted prior to May 1, 1983 from borrowings at an 
interest rate less than 7.9%. The Company has 
purchased $6,112,000 of the 7%% Sinking Fund 
Debentures which may be used to offset sinking fund 
requirements. 

The 9% Convertible Subordinated Debentures are 
currently redeemable at 106.75% and are convertible at 
any time into common stock at $22.65 per share. 

The 10%% Sinking Fund Debentures are currently 
redeemable at 110.25%, except that refinancing is not 
permitted prior to July 15,1989 from borrowings at an 
interest rate less than 10.25%. 

Aggregate maturities of long-term debt (including 
sinking fund requirements) for the ensuing five years 
are: 


Years Ending January: 


(Thousands of Dollars) 
$ 1,347 


4,796 

5,322 

20,265 


During fiscal 1980 the Company issued $60,000,000 
of 10%% Sinking Fund Debentures which in part were 
used to refinance indebtedness under the Company’s 
revolving credit agreements. 

The 814% Notes may not be redeemed prior to July 1, 
1983. 

The 6% Debentures are currently redeemable at 
102%. The Company has purchased $1,911,000 of the 


Various debt, financing and preferred stock agree¬ 
ments directly restrict cash dividends, purchase of 
common stock and other specified payments. At Janu¬ 
ary 26,1980, under the most restrictive of these agree¬ 
ments, $31,420,000 was available for such payments. 

Assets of approximately $4,983,000 (depreciated 
cost) are pledged as collateral for loans with an aggre¬ 
gate principal amount of $1,752,000. 
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The Wickes Corporation and Subsidiaries 


Notes to Consolidated Financial StatemenXs-Continued 


8. income Taxes: 


Provisions for income taxes for the fiscal years ended 
January 26,1980 and January 27,1979 consisted of: 


(Thousands of Dollars) 
Fiscal Fiscal 

1980 1979 


Consolidated operations: 



Currently payable: 



Federal . 

$12,296 

$18,574 

Investment tax credit. 

(2,000) 

(1,821) 

State and local . 

3,688 

4,287 

Foreign. 

Tax effect of timing differences 

4,334 

4,039 

(deferred income taxes) . .. 

. . 5,971 

3,534 

Total provision ... . 

. . $24,289 

$28,613 

The effect of changes in 

deferred income taxes 

arising from items reported in different years of income 
tax and financial reporting (timing differences) are as 

follows: 




(Thousands of Dollars) 


Fiscal 

Fiscal 


1980 

1979 

Gross profit on installment sales . 

$ 4,762 

$ 3,376 

Depreciation. 

1,419 

1,863 

Allowances not currently deductible 

(1.611) 

(1,262) 

Lumber inventory valuation 

944 


Capital lease expenses. 

373 

(980) 

Other items. 

84 

537 


$ 5,971 

$ 3,534 


A reconciliation between the Federal statutory in¬ 
come tax rate and the effective tax rate of the Company 
and its consolidated subsidiaries is as follows: 


Federal statutory rate . 

State income taxes less federal income 

tax benefit. 

Capital gains, principally on timber . 

Investment tax credit. 

Foreign earnings subject to aggregate 
tax rate less than statutory 

Other items . .. 

Effective rate 


Fiscal Fiscal 

1980 1979 

46.0% 48.0% 

3.5 3.7 

(3.5) (1.8) 

(2.1) (3.0) 

(1.2) (.8) 

(-8 ) 13 

41.9 % 47.4 % 
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$2 Billion...and Growing 


9. Long-Term Leases and Lease Commitments: 


The Company is lessee under various long-term 
leases for land and buildings which are used primarily 
for retail lumber centers, retail home improvement 
centers, wholesale lumber warehouses and retail furni¬ 
ture stores. The lease terms range from ten to thirty 
years. Renewal options exist for most properties in 
periods of five to ten year increments up to a maximum 
of thirty years. Under various circumstances, the Com¬ 
pany may acquire certain of the leased properties. In 
addition, the Company leases transportation and oper¬ 
ating equipment under various lease terms, generally 
from one to ten years. Sublease rentals are not material 
and have been excluded. 

CAPITAL LEASES 

Future minimum lease payments under capital leases 
together with the present value of the net minimum 
lease payments at January 26,1980 were: 


Years ending January: (Thousands of Dollars) 

1981 . S 11,585 

1982 10,518 

1983 . 9,542 

1984 . .... 9,000 

1985 .... 8,809 

Thereafter. 125,304 

Total minimum lease payments . 174,758 

Less amount representing 

interest. 94,045 

Present value of net minimum 
lease payments . . 80,713 

Less current portion. 3,880 

Long-term capital lease 
obligations. $ 76,833 


OPERATING LEASES 

Future minimum rentals under operating leases hav¬ 
ing an initial noncancelable lease term of one year or 
more at January 26,1980 were: 

Years ending January: (Thousands of Dollars) 

1981 . $ 17,863 

1982 . 15,890 

1983 . 12,716 

1984 9,923 

1985 8,657 

Thereafter . 61,250 

Total minimum lease payments $126,299 

Rent expense for all operating leases including 

contingent rentals, which were not significant, was 
$21,582,000 and $13,844,000 in fiscal 1980 and 1979, 
respectively. 

Rent expense for operating leases for fiscal 1980 
includes approximately $4,700,000 for leases with 
Wickes Leasing Corporation. Prior year amounts were 
immaterial. 


Executory costs and contingent rentals under capital 
leases are not material. 

For amounts and classifications of capital lease as¬ 
sets see Note 4. 
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The Wickes Corporation and Subsidiaries 


Notes to Consolidated Financial Statements-Con/mued 


10. Pension and Profit Sharing: 


13. Stock Options: 


Annual pension expenses, including amortization of 
past service costs, were $8,410,000 and $7,202,000 
for fiscal 1980 and 1979, respectively. The total un¬ 
funded prior service cost at January 27,1979, the date 
of the latest actuarial valuation, was approximately 
$49,955,000. The actuarially computed vested benefits 
exceeded the amounts funded or accrued by approx¬ 
imately $7,343,000 at January 27, 1979. 

Contributions to the Company’s deferred profit shar¬ 
ing plan amounted to $1,197,000 and $1,055,000 for 
fiscal 1980 and 1979, respectively. 

Contributions to the Employee Stock Ownership Plan 
were made by the Company in the amounts of $433,000 
and $225,000 applicable to fiscal years 1980 and 1979, 
respectively. 


Changes under The Wickes Corporation’s 1971 Stock 
Option Incentive Plan and the 1975 and 1979 Key 
Employee Stock Option Plans for the fiscal year ended 
January 26,1980 were: 

Shares Under Option 


Shares 
Available 
For Option 

Balance at January 
27,1979 463,731 

Adoption of 

1979 plan 500,000 

Options granted (154,800) 

Options exercised - 

Options forfeited 20,256 

Balance at January 
26, 1980 829,187 


Price Number 

Per of 

Share Shares 


$7 70-SI 7 875 356,611 


14.50 154,800 

7 70-14 50 (23,246) 

7.70-17.875 (20,256 ) 

S7.70-S17.875 467,909 


11. Common Stock: 

At January 28, 1980, a total of 2,398,077 common 
shares were reserved for the conversion of convertible 
debentures and the exercise of stock options. Of the 
total amount reserved 1,297,096 common shares were 
for the exercise of stock options and 1,100,981 common 
shares were for the conversion of convertible deben¬ 
tures (844,062 at $22.65 per share and 256,919 at 
$45.45 per share). 


12. Preferred Stock: 

The preferred stock is issuable in series, with the 
number of shares and the rights, preferences and terms 
of each series to be fixed by the Board of Directors. 

In October 1978 the Company issued an aggregate of 
225,000 shares of its $8.75 Cumulative Preferred Stock, 
Series A with net proceeds to the Company of approx¬ 
imately $22,500,000. This private placement was made 
to a group of four institutional investors. The aggregate 
liquidation value is $22,500,000 with mandatory re¬ 
demption of 56,250 shares at $100 each, required on 
September 30,1985 and on each September 30 thereaf¬ 
ter to and including September 30,1988. The preferred 
stock purchase agreement, among other things, re¬ 
stricts purchase of common stock, cash dividends 
and other specified payments. At January 26, 1980, 
$31,420,000 was available for such payments. 


Under the 1971 plan, stock options, limited to an 
aggregate of 15,000 shares for any one individual, are 
granted at not less than market value on the day of 
grant. Options under the 1971 plan, which may be 
qualified or non-quaiified, are exercisable not less than 
six months after the grant on dates set by a Committee 
of the Board of Directors. Qualified options under the 
plan must be exercised in the chronological order 
granted and expire five years from date of grant. Non¬ 
qualified options expire on a date set by the Committee. 
Options, ail non-qualified, for177,781 shares were exer¬ 
cisable at January 26,1980 at prices of $7.70 to $16.30 
per share. 

Under the 1975 plan, stock options, limited to an 
aggregate of 40,000 shares for any one employee, are 
granted at 100% of the fair market value of the stock on 
the day of grant. Options under the 1975 plan are non¬ 
qualified and are exercisable not less than six months 
after the grant on dates set by a Committee of the Board 
of Directors. Each option expires on the earlier of a date 
to be determined by the Committee or ten years from 
the date of the grant. Options for 137,928 shares were 
exercisable at January 26, 1980 at prices of $10.61 to 
$17,875 per share. 

On May 24,1979 the stockholders approved the 1979 
Key Employee Stock Option Plan under which stock 
options, limited to an aggregate of 60,000 shares for 
any one individual, are granted at 100% of the fair 
market value of the stock on the day of grant. Options 
under the 1979 plan are non-qualified and are exercisa- 
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ble not less than six months after the grant on dates set 
by a Committee of the Board of Directors. Each option 
expires on the earlier of a date to be determined by the 
Committee or ten years from the date of the grant. No 
options were exercisable under the 1979 plan at Janu¬ 
ary 26,1980. 

The 1975 plan permits the granting of stock apprecia¬ 
tion rights in connection with stock options granted 
under that plan and stock options previously granted or 
to be granted under the 1971 plan. The 1979 plan 
permits the granting of stock appreciation rights in 
connection with stock options previously granted or to 
be granted under the 1979 plan. Such stock apprecia¬ 
tion rights permit an optionee, in lieu of exercising all or 
a portion of a matured option, to receive in cash or 
shares of the Company’s common stock or a combina¬ 
tion of cash and shares (as determined by the Commit¬ 
tee) an amount equal to the excess of the market price 
of the Company’s common stock on the date the right is 
exercised over the option price of the related option. 

The excess, if any, of market value over option price 
for those options with appreciation rights is accrued 
currently and charged to income. There were no 
charges to income in fiscal 1980 for stock appreciation 
rights and amounts for prior years were not significant. 
No stock appreciation rights were outstanding at Janu¬ 
ary 26,1980. No other charges are made to income in 
connection with stock option plans. 


14. Subsequent Event: 

The Company has agreed to acquire Gamble- 
Skogmo, Inc., subject to the approval of the stock¬ 
holders of The Wickes Corporation and of Gamble- 
Skogmo, Inc., at their annual meetings and the approval 
of certain government agencies. 

The acquisition, under the proposed agreement, 
would involve the formation of a holding company to act 
as the parent of both Wickes and Gamble. Wickes 
common stockholders would receive one share of com¬ 
mon stock of the holding company for each common 
share of Wickes held. Gamble common stockholders 
would receive $33 in cash plus % share of common 
stock of the holding company for each common share 
of Gamble held. Gamble stockholders would receive in 
the aggregate approximately $131 million in cash and 3 
million shares of the holding company. The Company 
presently holds 200,000 shares of the common stock of 
Gamble. 

Gamble-Skogmo, Inc., headquartered in Min¬ 
neapolis, Minnesota, and Coral Gables, Florida, is a 
diversified merchandising and financial services com¬ 
pany with sales and net income for the fiscal year ended 
January 26, 1980 of approximately $2 billion and $31 
million, respectively. 
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The Wickes Corporation and Subsidiaries 


Notes to Consolidated Financial SSatements-Cont/nued 


15. Quarterly Financial Information (Unaudited): 

A summary of quarterly financial information forfiscal 1980 and 1979 is as follows: 




$ 443,733 $ 3,630 $ 5,335 $ .45 $ .43 

565,128 25,105 14,224 1 27 1.18 

604,258 22,210 14,837 1.32 1.22 

482,087 2,026 5,305 _ .45 .43 

£2,095,206 557,971 S39.701 $3 49 £3 26 


$ 402,632 $ 7,118 

540,433 21,994 

548,604 23,673 

418,474 7,595 

$1,910,143 $60,380 


$ 4,353 
12,304 
13,021 
4,695 
$34,378 


$ .39 
1.05 


$2 94 


Income before taxes and other items for the fourth Company inventories purchased in February, 1979 on a 
quarter of fiscal 1980 includes a credit of approximately first-in first-out basis. Precise allocation to earlier quar- 

$2 million for an adjustment to state MacGregor Golf ters is not practicable. 
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16. The Effects of Inflation on Financial Data 
(Unaudited): 


The accounting profession has given a significant 
amount of consideration to the question of how inflation 
impacts a company’s earnings and how that impact 
should be presented for reporting purposes. The pri¬ 
mary purpose of financial statements is to furnish 
quantified summaries of the results of financial transac¬ 
tions. The present accounting system in the United 
States and the resulting financial statements reflect 
historical costs. They were never intended to measure 
relative economic value in today’s inflationary environ¬ 
ment. The following schedules have been prepared in 
accordance with the guidelines issued by the Financial 
Accounting Standards Board in September 1979, in 
Statement No. 33, Financial Reporting and Changing 
Prices. These schedules are intended to supplement 
the basic financial statements but are not intended to 
replace them. The audited financial statements and 
other traditional financial data presented throughout 
this report continues to represent The Wickes Corpora¬ 
tion’s actual operating results. The data presented is 
not intended to be all encompassing nor a precise 
quantification of the impact of inflation. 

Constant dollar basis supplemental schedules— 
Financial statements are, of necessity, stated in dollars. 
It is generally acknowledged that the purchasing power 
of the dollar has deteriorated in recent years and, 
correspondingly, the cost of materials, labor, and other 
items has increased. 

The constant dollar schedules presented depict the 
results of operations as if certain transactions were 
conducted using dollars having a common general 
purchasing power. The financial data have been ad¬ 
justed for “general inflation” using the Consumer Price 
Index for All Urban Consumers (as required by State¬ 
ment No. 33), which does not necessarily represent 
results of actual inflated dollar transactions because 
the CPI-U is a broad-based measure of general inflation 
rather than of the inflation rate affecting the specific 
transactions of a particular business. The constant 
dollar approach attempts to provide financial data in 
dollars of equivalent value so that revenues are 
matched with expenses expressed in corresponding 
like-units. 

The Company believes that the constant dollar meas¬ 


urement helps to portray the impact of inflation, but at 
the same time cautions the reader that the data have 
been developed using prescribed techniques which 
may be modified as experience is gained in their imple¬ 
mentation and interpretation. 

Current cost basis supplemental data— While current 
cost will be required in the Company’s fiscal 1981 
report, its use in the fiscal 1980 report is optional and 
therefore the Company has chosen not to report cur¬ 
rent cost supplemental schedules. Although this ap¬ 
proach attempts to reflect the effect of specific changes 
in price levels in operating results, certain aspects of its 
application require further studies and clarification by 
the Financial Accounting Standards Board to assure a 
consistent approach among reporting companies. 

Income from Operations Partially Adjusted for General 
Inflation: 


(Thousands of Dollars) 
Year Ended January 26,1980 



As Reported 

Partially 


In The 

Adjusted For 


Primary 

General 


Statements 

Inflation 

Net sales 

$2,095,206 

$2,095,206 

Costs and expenses. 

Cost of goods sold (1) 

1,599,226 

1,644,015 

Operating expenses (1) 

374,329 

374,329 

Depreciation expense 

25,155 

41,965 

Interest and debt expense 

38,525 

38,525 

Income (loss) before taxes . 

57,971 

(3,628) 

Provision for income taxes (2) 

24,289 

24,289 

Equity in net income of 

33,682 

(27,917) 

unconsolidated subsidiaries 

6,019 

6,019 

Income (loss) from operations 

$ 39,701 

$ (21,898) 


Unrealized purchasing power 

gain on net monetary items S 49,081 


(1) Excludes depreciation expense. 

(2) Statement No. 33 does not provide for adjusting income tax 
expense for the increase in costs determined under the constant 
dollar computations because such increases are not deductible 
for income tax purposes. The calculations highlight the hidden 
tax borne by companies as a result of inflation. 
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The Wickes Corporation and Subsidiaries 


Notes to ConsoSidated Financial Statements-conr/cued 



16. The Effects of Inflation on Financial Data (Unaudited)-Conf/nued 
Five-Year Comparison of Selected Supplementary Financial Data Partially Adjusted for Effects of Inflation: 


(Dollar amounts in thousands except per share amounts) 

Fiscal Years 

1980 1979 1978 1977 1976 

095,206 $2,133,268 $1,792,766 $1,532,855 $1,422,809 


Net sales 

Income (loss) from operations 

Income (loss) from operations 
per common share 

Unrealized purchasing power 
gain on net monetary items . 

Net assets at year-end 

Cash dividends declared per 
common share 

Market price per common share 

Average consumer price index 
(1967 = 100) 219.9 

Note: 

Various financial data are presented above for fiscal 1976 to 1980 in 
a common unit of measurement, average fiscai 1980 dollars. Certain 
data for years prior to fiscal 1980 have been omitted because of the 
excessive costs of generating such information. During the five years, 


17. Replacement Cost Information (Unaudited): 

As required by the Securities and Exchange Commis¬ 
sion, the Company’s annual report on Form 10-K will 
contain specific information with respect to estimated 
replacement cost of inventories, buildings, machinery 
and equipment as at the end of fiscal 1980 and 1979 and 
the approximate effect which replacement cost would 
have had on the computation of cost of sales and 
depreciation expense for each year. 

The estimated current replacement cost of the Com- 


1.03 .92 .46 .68 

15.91 19 28 18.62 15 26 

196.9 182 5 171.2 162 1 


inflation rates have climbed steadily, as measured by changes in the 
CPI-U, advancing most rapidly in fiscal 1980, with an increase of 12 
percent 


pany’s inventories, buildings, machinery and equip¬ 
ment at the end of the fiscal years and the cost of sales 
and depreciation expense for each fiscal year are 
considerably higher than the historical cost amounts 
shown on the consolidated financial statements. The 
Company intends to continue to adjust selling prices to 
compensate for cost increases to the extent allowed by 
competition and other factors. 
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Report of independent Accountants 


COOPERS & LY BRAND 


To the Board of Directors and 
Shareholders of The Wickes Corporation 


We have examined the consolidated balance sheets of The Wickes Corporation and 
Subsidiaries as of January 26, 1980 and January 27, 1979, and the related consolidated 
statements of income, common stock and other stockholders' equity, and changes in 
financial position for the fiscal years then ended. Our examinations were made in 
accordance with generally accepted auditing standards and, accordingly, included such 
tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the consolidated financial statements referred to above present fairly the 
financial position of The Wickes Corporation and Subsidiaries as of January 26, 1980 and 
January 27,1979, and the results of their operations and changes in their financial position 
for the fiscal years then ended, in conformity with generally accepted accounting principles 
applied on a consistent basis. 



San Diego, California 
March 10,1980 
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The Wickes Corporation and Subsidiaries 


Ten-Year Financial Summary 


(Dollars in thousands except amounts per share) 


1979 1978 


OPERATING RESULTS 

Net sales. 

income from continuing operations 

Per common share. 

Net income (loss). 

Per common share. 


$2,095,206 

39,701 

3.49 

39,701 

3.49 


$1,910,143 

34,378 

3.14 

34,378 

3.14 


$1,487,857 

26,712 

2.49 

28,816* 

2.69* 


FINANCIAL POSITION 

Working capital . 

Property, plant and equipment, net . 

Total assets . 

Long-term debt and capital lease obligations 
Preferred and common shareholders’ equity . 
Common shareholders’ equity per share 


$ 277,648 $ 283 

247,074 234 

888,267 755 

281,004 267 

277,908 250 

23.58 2 


,444 

$ 217,681 

,619 

202,669 

221 

643,949 

,772 

226,745 

,704 

203,778 

1.11 

19.00 


COMMON DIVIDENDS 


Cash. $ 11,253 $ 9,930 $ 8,140 

Per common share. 1.04 .92 .76 

Stock . — — — 


Includes all acquired companies accounted for as poolings of interest. Income per 
common share is based on average shares outstanding and equivalent shares issued 
in acquisitions, adjusted for stock dividends declared in fiscal 1976 and 1977. 

* Includes an extraordinary credit for an adjustment of income taxes related to the 
gain on exchange of debentures in fiscal 1975. 

**lncludes an extraordinary gain of $6,364,000 from exchange of debentures; the 
cumulative effect on prior years of an accounting change made in fiscai 1975 which 
resulted in a nonrecurring charge of $2,984,000; and a charge of $1,079,000 
representing the cumulative effect on years prior to fiscal 1975 of the retroactive 
capitalization of leases in accordance with Statement No. 13 of the Financial 
Accounting Standards Board. All amounts are net of income taxes. 
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$2 Billion...and Growing 


1977 

1976 

1975 

1974 

1973 

1972 

1971 

$1,193,382 

14,529 

1.36 

16,588 

1.55 

$1,048,828 

4,658 

.44 

(20,304) 

(1-90) 

$952,863 

15,434 

1.44 

10,271 ** 
.96** 

$916,028 

20,801 

1.95 

21,348 

2.00 

$690,600 

18.309 

1.73 

19,442 

1.84 

$564,681 

13,917 

1.53 

13,340 

1.47 

$481,299 

8,270 

.97 

7,822 

.92 


$ 206,632 

$ 166,768 

$188,586 

$165,995 

$125,408 

$123,710 

$ 74,027 

199,655 

203,692 

205,313 

136,050 

110,739 

100,611 

89,727 

583,238 

573,685 

557,012 

509,700 

383,988 

315,292 

269,690 

228,526 

216,255 

213,431 

120,914 

62,081 

61,566 

63,653 

182,819 

170,269 

195,375 

194,894 

184,703 

169,190 

106,271 

17.09 

15.94 

18.32 

18.28 

17.29 

17.01 

12.45 


$ 3,850 

$ 4,852 

$ 9,695 

$ 11,044 

$ 8,584 

$ 7,949 

$ 7,363 

.36 

.50 

1.00 

1.00 

1.00 

1.00 

1.00 

5% 

5% 

— 

— 

— 

— 

— 


86 Years of Continuous Cash Dividends 
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P. C. Souder 
Chairman, Out State Banks 
Michigan National Bank 
Lansing, Michigan 
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The Wickes Corporation 


Headquarters Locations 



S2 Billion...and Growing 


international Headquarters 

1010 Second Avenue, San Diego, California 92101 
Telephone (714) 238-0304, TWX 910 335-1238 

Saginaw, Michigan 

515 North Washington Avenue, Saginaw, Michigan 48607 
Telephone (517) 754-9121, Telex 22-7414 
Chicago, lilinois, area 

351 West Dundee Road, Wheeling, Illinois 60090 
Telephone (312) 541-0100 

Wickes Europe 

Sweelinckplein 1, The Hague, The Netherlands 
Telephone 070-469380, Telex 31355 WIX-NL 


Common Stock Transfer Agent and Registrar 

National Bank of Detroit 

Independent Public Accountants 

Coopers & Lybrand 
San Diego, California 

Stock Exchange Listings 

New York Stock Exchange 
Pacific Stock Exchange 
Trading Symbol "WIX” 


It is the policy of The Wickes Corporation, its subsidiaries 
and divisions not to discriminate against any employee or 
applicant for employment The corporation is taking 
affirmative action to ensure that applicants are employed, 
and employees are treated during employment, without 
regard to their race, creed, color, sex, age, 
or national origin. 


The Wickes Corporation will supply a Form 10-K report to 
any shareholder, upon request, at no cost Copies of 
exhibits to tne report are also available at a reasonable 
fee to cover reproduction and mailing costs. Requests 
should be directed to the Corporate Secretary, 

The Wickes Corporation, 1010 Second Avenue, 

San Diego, California 92101. 
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